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Logistic and Supply Chain

INTRODUCTION

e This Logistics and Supply Chain training course examines the effective management and flow of
materials through an organization’s supply chain. Significant costs and delays to standard
operations and projects are often caused by small inefficiencies in logistics and transport. This
training course discusses how costs can be reduced, performance can be improved as well as an
increase in customer satisfaction. The Supply Chain is linked to the organisation in order to
appreciate that the effect of the efficient Supply Chain has on the effectiveness of the
performance.

e Participants in this training course will learn how to:

e Understand the process of the Supply and Demand Chain

e Utilize modern purchasing management techniques

¢ Improve the warehouse efficiencies with subsequent reduction in stock levels

e Sharpen your negotiation skills

e Manage inventories in a more productive manner

e Appreciate transportation operations.

PROGRAMME OBIJECTIVES

This Logistics & Supply Chain training course aims to enable participants to:

e Understand how the supply and demand chains work

e Examine the most effective purchasing practices

e Learn new trends in supplier management

e Gain greater insight into the negotiation process

e Examine inventory reduction techniques

e Explore new methods and technologies in warehousing
e Understand the function of transportation management.

WHO SHOULD ATTEND?

e Business professionals who work in logistics, stock control, supply chain warehousing and
materials management would find this training session extremely beneficial, enabling them to
bring improvements to their area of the business.

TRAINING METHODOLOGY

e Participants will learn by active participation during this training course through the
presentation of programme material, exercises, training videos and discussions of “real
life” issues in their organizations.
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PROGRAMME SUMMARY

e The quality of operations in the logistics and supply chain functions has a direct impact on the
operating performance of an organization. This Logistics & Supply Chain training course is
focused on the most modern techniques for the improved management of the flow of materials
into and through the organization. It is concerned with all the areas responsible in the logistics
process including procurement, inventory management, warehousing and transportation. It also
covers a detailed examination of the supply chain necessary to obtain your requirements in all
of these areas.

PROGRAM OUTLINE

Understanding Logistics and the Supply Chain

e How organisation supply and demand chains work

e Objectives of supply chain management

e The interrelations and connections of buying, making, moving, and selling activities
e Understanding the Supply Chain dynamics

e The benefits of applying a Supply Chain approach

e Supply Chain Operations Reference Models (SCOR).

Customers and Supplier Management

e Internal and external customer expectations
e CRM and SRM

e Supplier management

e Supplier selection

e Supplier expectations

e Relationships internally and externally

e Supply cost

Warehouse Management, Performance and Risk

e Key performance indicators (KPI)
e Warehouse functions

e Warehouse Management

e Rolein the Supply Chain

e Flows

e Equipment selection

e Supply Chain risks




a Gu[f institute

—l

Procurement and Negotiation

Procurement definition and goals
Communication

Negotiation:

Establishing negotiating goals
Effective negotiating strategies
Effective negotiating techniques
Negotiation exercise.

Inventory Management

Effective inventory management

Forecasting

Forrester effects and increases in inventory

Dealing with supply and demand variability

Setting the order quantity

Safety stock

Reducing excess and obsolete inventory

Improving the organisation’s logistics and supply chain.
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