Al (8 ujaiamco JiAdl 6 jila e jilali




Strategic Project Management duadilfw il gijlinnll djlal
:dnadn

hhall lghlijl g (g ggrunll (g paaill dulnc & (SPM) dyiliwl gybiinll éjla) -
Ju danlg hilg) (ugai Jga Latilfiwll ggpiall éjla) jganii . jal siear anyiliwll
"gylbnll” gl L& il gghnll dyla] aya g) il wlaailg cgphnll
Aunndnll didyg auiliiwl g daagall allellg whall Guail Jeall Jaei gi qay
aruall gylbinll ajlal ddney @Gleii U ailiw il gylball &ylal gl (g quwll ga ha .
g0 150l awwdall anlAll gjlinll dhann dylalg pianis Gleii Ji . haa angallg
aylal " awaill &ygall cam pady liagen gla ade lelig .duwwdall s§)g wlaal Lyil
G2l laag ddac plif 5)lan " Strategic Project Management éunuilfiwll gyjliinll
aljlgolly (p9jlnall agj wagu Sallg .alnll aly dnllell alhginllg alwjlooll
Qi oallj 4 acluig 2junoll o aalidoll ¢lgilll gjlad anjull ddgpenll
Lpignay sill gulinll i

:olifll calaal

Aaiill abld gyjliio Juislg pudig hihai dloel pgaclay] e
cgniinll anjilll jigalig jalnoll puai

aljlall Alailg guliall ajla] Jlao (A Loglgisill Gunijlgh] - e
gubinll g ol ppdi le ajadlljlghl - .

cgninll pa gjlal La aaliall aljlgall pudi o

:anpinll

wagpellg dclaall gulaill Jin alclaill cyaill abiai go bujo gjgall 0aa paiiwi
alalanllg dliwf alivaling &nAalall dngaaill

aolipdl aloan




u.u:uJJe.lJ:\Jl:m:m

|

R —
~”

agaiill ahilall gyybiinll jliinlg pudig hihai g giliinll éyla) alilne pga pghi
audig cgriinll a)lalg alidnll yjlgay aaleiall ailiaillg algalll Guhig ppd pghi

ajhlan

Olidy éuagilfin] ailjlya gin pcal aunlinll dregillg aaall wulbwillg aglgiaill pladiwl

2/jLnnll

adja &yla] g juidl g ggrnall alhlinl pudil aljlgall pghi
Loy ujlidiall &yla) pralan @Guhi aic égadl Jid o dngeaall dalalivl cljlgall jlgh

dunngall wph o aélnall wlialll go quloi

:anlifll (sginn

:alegptinll éyla] o dunlwl pralan

Project Definition g¢gpunll cayjoi
alegpunll clgil

egrinll Ly ya SUI Joljal
cgptinll anlnidull sgaall Juai
cilegpnnll ajlal jhlan
ilegpiiall elaly Guiill

:cgrunll jlal aldhin

ggsunll Glhi gyl

abglgdll aanaig Julaillg (Guigill &lal

ggninll siojll Jgaall gjlal

diljinllg lniiw il Junlaig adioll éyladll

(6agall ylong dudlyng hihai) dagall 4yla

(& stiv dugien— daln) ggpiinll dnlall ajlgall dyla
Stakeholders dalnnll ulani ajlal

dloglenll (gaaig allaidl dlal




e,

corunll pulen (g paaillguill gjlal - e
aibglgill aanig lgnndig jhlanll appai gihlandl gjla) e
ggrirnll dojulll aloaallg glull (s3ygo go wldlellg aliinll djla] - .

:cgrunll chal alpngn (g p4nillg gulidllg anjll dilnc

éylall ggptinll ahuiil guld o

ggninll alpeinany .

alalpill annnill alelpyl i e
cagll daleinll cladl alpngn e
cgpinnll Glai clal alpign e

ggritnll Anlill cadlaill alpigo gula .

:22li ggnilo pan Jgai wats

dalisnll Jalpoll Qilii yuldg cgpinll hinai e

ppen Jnlgillg Juuifl dalnall ulani eo Jelaill o
ggninll yjlgn e Jgnall juai e

JHygollg eillig glall _a cllnell go Jelaill .
cgrunll jhlan gjlalg Aaiill car o

walhalll dealing Jloiwly cgpiinll _a Jooll o didlin o




adall (9 ujaiamco JiAdl 6 jila Lo jilali




